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LIMITED OFFICIAL USE KINSHASA 3427 

FOR A/SY/NSU; FROM CPOIC GRAHAM 

E.O. 11652: N/A 
TAGS: ASEC NSU 

SUB J : SUMMARY REPORT FOR MAR 1978 
REF: NSU INSTRUCTION 3120.1A (SOP) 

1 . IN ACCORDANCE WITH REF, THE FOLLOWING IS PROVIDED FOR THE 
ATTENTION OF OFFICER IN CHARGE, NAVAL SUPPORT UNIT, DEPT. 

A. SEABEE TEAM ARRIVED ON POST 15 MAR 78 AT 1730 HOURS. 

GOVT QUARTERS ARE AVAILABLE. GOVT MESSING IS NOT AVAILABLE. 
GOVT QUARTERS APPROX SIX MILES FROM EMBASSY. THERE IS NO 
PUBLIC TRANSPORTATION AVAILABLE. POST HAS FURNISHED A GOVT 
VEHICLE FOR TEAM'S USE. 

B. PROBLEMS: THERE WAS A WEEK’S DELAY IN ARRIVAL OF 
TOOLS. AS OF THIS DATE, SOME OF TOOLS ARE STILL NOT ON SITE. 
MATERIALS FOR CHILL WATER INSTALLATION ARE NOT COMPLETE. 

THE MISSING ITEMS ARE ON ORDER. C. LABOR STATISTICS: 

(1) STRUCTURAL 30 PERCEFT 

(2) ELECTRICAL 40 PERCENT 

(3) MECHANICAL 0 PERCENT 

(4) OTHER 20 PERCENT 

(5) PERCENT PROJECT COMPLETION 25 PERCENT 

(6) ESTIMATED PROJECT COMPLETION FOR TCU: 30 APRIL 
D. TEAM ADMINISTRATION: 
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(1) SAFETY/ACCIDENTS: NO INCIDENTS IN THIS AREA. 

(2) TRAINING/SCHOOLING: UTI MORREL IS WORKING ON THE UT 
1-AND-C COURSE. HE HAS NOT COMPLETED THE COURSE AS OF THIS DATE. 

(3) MEDICAL DENTAL: 

A. UNIT PERSONNEL: 

TOTAL PATIENTS TREATED: NONE 
NUMBER HOSPITALIZED: NONE 


Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 



Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 


NUMBER ON SICK LIST AT END OF PERIOD: NONE 
DENTAL PATIENTS TREATED: NONE 
TOTAL LOST TIME: NONE 

E. REPORTING PERIOD WORK PERFORMANCE: 

(1) ALL DEMOLITION WORK IS COMPLETED AND DEBRIS REMOVED FROM 
JOB SITE. 

(2) THE TWO DOORS HAVE BEEN SEALED AND THE NEW DOOR INSTALLED. 

(3) FIVE NEW HOLES HAVE BEEN CUT IN VAULT WALLS FOR A/C 
INSTALLATION. ONE OF THESE HAS TO BE SEALED AGAIN BECAUSE 
IT INTERFERES WITH THE INSTALLATION OF EQUIPMENT. 

(4) ELECTRICAL CONDUIT. PANEL BOXES AND RACEWAY HAVE BEEN 
INSTALLED. 

F. PROJECTIONS: 

(2) PROJECT COMPLETION DATE SHALL BE THE END OF APRIL 
OR THE FIRST WEEK IN MAY IF THE MISSING MATERIALS ARE ON 
HAND. AT THIS TIME, IT IS HARD TO GIVE A FIRM PROJECT COMPLETION 
DATE. 

G. GENERAL COMMENTS: 

(1) THE TEAM HAS MAINTAINED AN EXCELLENT WORKING RELATIONSHIP 
WITH THE ENTIRE EMBASSY STAFF IN KINSHASA. WE HAVE HAD OUT- 
STANDING SUPPORT FROM THE RSO, TCU SUPERVISOR AND ESPECIALLY THE 
GUILDING MAINTENANCE STAFF. ALL OFFERED THEIR FULL COOPERATION 
AND SUPPORT TO EXPEDITE REQUIRED TOOLS AND MATERIALS 

(2) THE ONLY PROBLEM THE TEAM HAS IS THERE SHOULD HAVE 
BEEN A MORE DEFINITE JOB DESCRIPTION AT WASHINGTON ON THE 
AMOUNT OF WORK TO BE DONE IN THE TCU AREA, BEFORE 
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DEPARTURE OF THE TEAM. 

CUTLER 
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